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Q2. Please select your role within the organization.
Answer Choices Responses

Chief Executive Officer 33.85%

Principal/Assistant Principal 18.46%

Role not listed 18.46%

Compliance Leader 13.85%

Operations Leader 7.69%

Chief Academic Officer 3.08%

Special Education Director/Coordinator 3.08%

ELLs Director/Coordinator 1.54%

Answer Choices Responses

I have interacted with the CSO as a part of the application or renewal process. 89.23%

I submit or prepare data for renewal and authorizing to the CSO. 75.38%

I have prepared renewal applications for my charter. 72.31%

I help school leaders and teams make sense of charter renewal recommendations and 

decisions. 67.69%

I have a role in negotiating the contract with the district. 38.46%

I have not participated in the charter application or renewal process. 1.54%

Answer Choices Responses

Committing to equity, fairness, and transparency in the implementation/execution of charter 

authorizing 85.19%

Ensuring operators have flexibility to innovate and meet student needs 51.85%

Facilitating the success of charters within the sector through ongoing & dedicated support 35.19%

Building accountability measures to ensure the effectiveness of the sector 31.48%

Addressing student and public interests 29.63%

Ensuring autonomy for charter operators 18.52%

Setting high standards for schools 16.67%

Providing partnership support for the district and operators 11.11%

Providing resources that support operators in meeting requirements 9.26%

Providing professional learning that supports operators in meeting requirements 7.41%

Other (please specify) 3.70%

Q3. Please select the role you have played in the charter application or renewal 

process. Select all that apply.

Q4. Of the options listed, which do you believe represent the top three 

responsibilities that should guide a high-quality charter authorizer?



1 2 3 4 5 6 7 8 9 10 Score

Holds schools accountable for fulfilling fundamental public education obligations to all students 29.63% 18.52% 7.41% 9.26% 11.11% 11.11% 5.56% 7.41% 0.00% 0.00% 7.54

Holds schools accountable for fulfilling fundamental obligations to the public, including 

governance, stewardship of public funds, and operational transparency 18.52% 22.22% 12.96% 7.41% 11.11% 5.56% 12.96% 1.85% 5.56% 1.85% 7.06

Ensuring compliance decisions and guidance account for the context in which schools operate 18.52% 5.56% 11.11% 18.52% 18.52% 9.26% 11.11% 1.85% 5.56% 0.00% 6.72

Partners with the sector to co-create performance targets 7.41% 16.67% 16.67% 7.41% 12.96% 5.56% 3.70% 9.26% 12.96% 7.41% 5.91

Maintains high standards for the schools it authorizes 5.56% 11.11% 11.11% 11.11% 11.11% 16.67% 12.96% 14.81% 3.70% 1.85% 5.78

Focuses on holding schools accountable for performance rather than processes and inputs 3.70% 7.41% 9.26% 7.41% 14.81% 9.26% 11.11% 16.67% 14.81% 5.56% 4.94

Monitors charter schools that, over time, meet the performance standards and targets on a 

range of measures and metrics set forth in their charter contracts 5.56% 3.70% 9.26% 9.26% 5.56% 12.96% 24.07% 14.81% 7.41% 7.41% 4.89

Partners with the sector to co-create modeling used for comparison schools 3.70% 1.85% 7.41% 14.81% 7.41% 9.26% 12.96% 16.67% 16.67% 9.26% 4.52

Sets high standards for approving charter applicants 7.41% 7.41% 3.70% 11.11% 5.56% 9.26% 5.56% 7.41% 24.07% 18.52% 4.39

Closes schools that fail to meet standards and targets set forth in law and by contract 0.00% 5.56% 11.11% 3.70% 1.85% 11.11% 0.00% 9.26% 9.26% 48.15% 3.26

1 2 3 4 5 6 7 8 9 10 Score

Ensures clarity, consistency, equity, and transparency in authorizing policies, practices, and 

decisions 18.52% 24.07% 16.67% 12.96% 9.26% 5.56% 3.70% 9.26% 0.00% 0.00% 7.52

Makes the well-being and interests of students the fundamental value informing all the 

authorizer’s actions and decisions 27.78% 14.81% 14.81% 9.26% 5.56% 12.96% 7.41% 3.70% 3.70% 0.00% 7.41

Assumes responsibility for facilitating a thriving charter sector 11.11% 18.52% 9.26% 7.41% 9.26% 7.41% 9.26% 5.56% 9.26% 12.96% 5.81

Effectively cultivates charter schools that meet identified educational and community aspirations 7.41% 11.11% 14.81% 9.26% 5.56% 9.26% 12.96% 16.67% 7.41% 5.56% 5.59

Prioritizes ethical conduct, efficient public stewardship, and compliance with applicable laws and 

regulations 9.26% 9.26% 9.26% 11.11% 12.96% 7.41% 12.96% 7.41% 11.11% 9.26% 5.48

Honors, preserves, and, where appropriate, promotes creative use of core autonomies crucial 

to school success 1.85% 9.26% 9.26% 14.81% 14.81% 16.67% 7.41% 11.11% 9.26% 5.56% 5.39

Assumes responsibility not for the success or failure of individual schools, but for holding 

schools accountable for their performance 9.26% 5.56% 5.56% 12.96% 14.81% 12.96% 14.81% 7.41% 7.41% 9.26% 5.37

Minimizes administrative and compliance burdens on LEAs 11.11% 1.85% 3.70% 14.81% 12.96% 3.70% 14.81% 18.52% 14.81% 3.70% 5.06

Only collects from schools the information they are not able to reliably get from other sources 3.70% 1.85% 12.96% 7.41% 3.70% 9.26% 7.41% 11.11% 20.37% 22.22% 4.04

Supports parents and students in being well-informed about the quality of education provided by 

charter schools 0.00% 3.70% 3.70% 0.00% 11.11% 14.81% 9.26% 9.26% 16.67% 31.48% 3.33

Q5. The following represent potential compliance specific roles that one could expect a charter authorizer to play. Using the rank function, organize these roles based on 

which you think are most important (1) to least important (10).

Q6. The following represent potential functional roles that one could expect a charter authorizer to play. Using the rank function, organize these roles based on which you 

think are most important (1) to least important (10).



Answer Choices Responses

Families/Students 100.00%

The School District 100.00%

Schools 100.00%

Answer Choices Responses

Compliance with state and federal requirements 64.81%

Financial health 55.56%

Academic data 51.85%

Comparison data with similar schools 33.33%

Family feedback 25.93%

Family demand 24.07%

Instructional practice 18.52%

School culture data 16.67%

Teacher quality 5.56%

Length of time operating 1.85%

Leadership consistency/tenure 0.00%

Answer Choices Responses

Compliance with state and federal requirements 66.00%

Financial health 54.00%

Academic data 50.00%

Comparison data with similar schools 30.00%

Family feedback 28.00%

Family demand 24.00%

Instructional practice 18.00%

School culture data 16.00%

Teacher quality 6.00%

Length of time operating 2.00%

Leadership consistency/tenure 0.00%

Q7. Given your understanding of the charter authorizing process, in what ways 

should the charter authorizer serve the interests of the entities listed below. Please 

write in your thoughts.

Q8. Select the top three considerations that you believe are critical to renewal/non-

renewal decisions. Please note, the provided answer options can mean different 

things to different people. Please interpret the answer choices in the way that 

makes most sense to you. You will be provided an opportunity to expand on your 

choices. 

Q9. Please provide clarification for your selected answers. You can use the space 

to more clearly define the concepts, share exactly how the selected items should 

be used in the authorizing and renewal process, or provide any additional insights.



Answer Choices Responses

Inconsistent 58.00%

Conflict of interest 46.00%

Punitive 44.00%

Data-informed 40.00%

Not transparent 38.00%

Subjective 38.00%

Evaluative 32.00%

Disorganized 24.00%

Improvement-driven 18.00%

Supportive 14.00%

Well-structured 12.00%

Appropriate 6.00%

Reliable 4.00%

Instructive 4.00%

Answer Choices Responses

Allowing schools to submit supplemental data in order to provide a more well-rounded picture of 

performance 60.00%

Streamlining data collection to reduce redundancies 48.00%

Clear and transparent published guidelines 38.00%

Ensuring authorizers have a comprehensive understanding of the intricacies of operating a 

charter school 30.00%

Establishing renewal criteria at the beginning of a cohort 28.00%

Appropriate resources and guidance aligned to established criteria 26.00%

Consistent messaging and guidance throughout the process 20.00%

School site visits (outside of renewal periods) 20.00%

Other (please specify) 12.00%

More realistic timelines 6.00%

Troubleshooting support 6.00%

Q10. Based on your experience with the charter authorization process, which of 

the following words do you associate with the current process in Philadelphia? 

Please select no more than five total. 

Q11. Of the strategies listed below, select the top three that you believe can be 

implemented to streamline the current charter authorizing process in Philadelphia.



Answer Choices Responses

Inconsistent practices 53.06%

Charter school performance framework 48.98%

Shifting expectations 46.94%

Duplication of effort 40.82%

Lack of differentiation of process based on charter context (model, size, age) 38.78%

Approval of new charters and expansion 34.69%

Additional or more relevant educational, financial, operational, and legal expertise needed at the 

authorizer level 30.61%

Time-intensive processes 26.53%

Focus on family engagement is reactive or only occurs when there is an issue 26.53%

Lack of relationship between CSO and charters 24.49%

Lack of consistent engagement with parents prior to renewal 20.41%

Creation and use of data 16.33%

Timelines 12.24%

Inequitable time requirements based on size 10.20%

Reporting 10.20%

Q12. What are the top five pain points that exist in Philadelphia's charter 

authorizing process?

Q13. I currently partner with SDP or the CSO in the following areas:
Answer Choices Responses

Other (please specify)* 64.00%

Student services and supports (including special education) 28.00%

Enrollment and attendance 24.00%

Community and parent engagement 12.00%

Curriculum 6.00%

College and career supports 6.00%

Talent management 4.00%

Assessments 4.00%

Other 

*Some respondents express that they do not partner with the CSO on any specific issues. Several indicate they "never hear from 

either" the CSO or the school district.

*Some schools note that they operate independently of the district, only interacting with the CSO for compliance, reporting, 

or renewal processes, rather than for active partnership or collaboration.

*A few responses highlighted a lack of support, especially in areas like special education. Comparisons were made with support 

received by charter schools in other counties, expressing frustration that charter schools in Philadelphia receive significantly 

less assistance.

*Topics mentioned for partnership or resource support include "anti-bullying practices," "transportation," and "professional 

learning communities." However, these were generally noted as gaps where more support or resources could be beneficial.

* Some respondents question the very notion of partnership, expressing doubts that the CSO actively supports or partners 

with charter schools in a meaningful way.



Q14. In which areas do you believe SDP/the CSO and 
charters could work more closely together? 

Answer Choices Responses 

School safety 64.00% 

Addressing teacher pipeline issues 52.00% 

Enrollment and attendance 46.00% 

Increasing student supports 44.00% 

Family and community engagement 40.00% 

Graduating college and career ready students 34.00% 

Increasing literacy rates 28.00% 

Student retention 18.00% 

Q15. Rate the statements using the scale below.

Strongly 

Disagree Disagree

Neither 

Agree no 

Disagree Agree

Strongly 

Agree

Weighted 

Average

Philadelphia would benefit from a neutral/ independent authorizer not affiliated with a local school 

district. 0.00% 8.00% 14.00% 20.00% 58.00% 4.28

Authorizers should support charters to reach standards that improve opportunities for all 

students. 2.00% 2.00% 10.00% 42.00% 44.00% 4.24

Priority deadlines for compliance submissions are helpful. 0.00% 2.00% 16.00% 48.00% 34.00% 4.14

Charters should be given an appropriate learning curve from startup to fully operating. 2.00% 4.00% 12.00% 56.00% 26.00% 4

Recommendations shared for renewal with conditions should align with school/sector vision. 2.00% 4.00% 16.00% 64.00% 14.00% 3.84

Authorizers should set the standard for charters to ensure academic opportunities for all 

students. 6.00% 12.00% 10.00% 52.00% 20.00% 3.68

SDP should compare charters and neighborhood schools with similar missions, size, and 

student populations. 10.00% 8.00% 14.00% 50.00% 18.00% 3.58

Charter authorizers should focus on how charters do their work. 6.00% 18.00% 20.00% 42.00% 14.00% 3.4

Standardized processes create more burden than equality. 0.00% 26.00% 38.00% 28.00% 8.00% 3.18

Standalone and network charters should have the same expectations for authorization. 8.00% 28.00% 20.00% 36.00% 8.00% 3.08

Five years is an appropriate timeline for authorizations. 22.00% 28.00% 12.00% 30.00% 8.00% 2.74

State-wide measures are appropriate to capture student achievement. 10.00% 38.00% 26.00% 22.00% 4.00% 2.72

Expectations and rules for the authorizing process are clearly articulated in a timely manner. 16.00% 34.00% 16.00% 32.00% 2.00% 2.7

Comparison data used to evaluate charter schools is fair and reasonable. 20.00% 32.00% 28.00% 18.00% 2.00% 2.5

I trust the charter authorization process and the recommendations that result. 34.00% 16.00% 36.00% 12.00% 2.00% 2.32

The charter authorization process is based on the use of valid and reliable tools. 26.00% 34.00% 24.00% 16.00% 0.00% 2.3

The charter authorizing process is transparent. 28.00% 34.00% 26.00% 12.00% 0.00% 2.22

The charter authorizing process is fair. 30.00% 32.00% 28.00% 10.00% 0.00% 2.18

The charter authorizing process is equitable. 36.00% 30.00% 26.00% 8.00% 0.00% 2.06

The charter authorization process in Philadelphia is easy to understand. 32.00% 40.00% 18.00% 10.00% 0.00% 2.06

SDP is the most appropriate charter authorizer for the City of Philadelphia 46.00% 20.00% 30.00% 4.00% 0.00% 1.92


